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Mary Lou Brewer A149 (P)  Julie Tubbs A241 (P)   Andy Trepanier (P)  

Jeff Ford A339 (P)   Lorraine Withers A335 (P)  Elizabeth Nessle (P) 

Nancy Hare A113 (P)   Anne Woods A305 (E)   Katrina VanOrman (P) 

Joel Kerlan C214 (E)   Jean Weaver A340 (P)    

Alice Leddy A213 (E)   Nancy Robbins A338 (P)  P=Present 

June Mihalov A229 (E)  Sally Kersting C218 (P)  E=Excused 

Barbara Rarrick A231 (E)  Betty Iwan C105 (P) 
 

General Updates: 

 Andy introduced Katrina VanOrman, the new administrative assistant for Dining Services.  Starting with the 

March meeting, Katrina will be taking minutes.  We have appreciated Ellie’s help with the minutes to date. 

 Effective Feb. 1st, we eliminated priority seating in the Oneida dining room.  Reservations on the Resident 

Portal were increased to 96 available spots (from 72); this should alleviate issues with residents not being 

able to come to the dining room.  Andy met individually with those residents who experienced this. 

 While it is our intent to offer table service every night, our ability to do so is contingent on staffing.  On any 

given night, we may need to revert to buffet service as a last resort.  The mention of buffet service 

prompted the following comments: 

- Are there plans to update the buffet equipment to keep the food hot for a longer period?  Andy 

offered to increase the number of Sterno cans & reassess. 

- Many food offerings on the buffet are depleted before the last diners are able to partake.  Andy 

acknowledged that we do not have total control over portion sizes unless there is a staff member to 

monitor the buffet. 

 Bistro Update:  1) No-shows & last minute cancellations will be charged; 2) Evaluate scenario where 

residents monopolize reservation system by making standing reservations as far out as allowable;                            

3) Optimistic about increasing capacity in March once we get new Bistro server adequately trained; this 

individual may also have availability to work in the main dining room if needed.   
 

Andy provided a number of handouts that generated discussion on the following topics: 

Comment Cards:  Andy shared a data tracking sheet with pie charts depicting responses in 6 categories + 

overall experience.  He will review this data with the committee each month. 

 Data shared today was for December 2021 & January 2022.  Total comment cards received: 26 

 Suggested changes to the comment card itself:  1) Name, add (optional); 2) Add date; 3) Distinguish 

between delivery & dining room. 

 A discussion ensued about ways to increase use of the comment cards.   

- Designate a night to place them on the table and/or have the server bring them to the table & verbally 

encourage participation.  Offer incentives for participation. 

- Can the comment card be added to the Resident Portal?  Like the SPIRIT nominations, residents could 

complete the card on the Portal & it would be forwarded directly to dining. 
 

Perk Up:  Andy introduced the new “Perk Up” concept where residents could enjoy a special coffee & have an 

informal chat with Andy about their dining experiences.  The idea is that this would replace Food Forum & 

promote positivity.  
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Perk Up:   continued 

 Coffee menu was shared.  Suggestion:  Please offer decaf. 

 Will roll this out within the next couple weeks; frequency TBD.  All residents will receive details. 

 Committee was very positive about this concept! 
 

Super Bowl Sunday:  Dining Room closed on Sunday, Feb. 13th.  Andy reviewed the delivery menu (previously 

distributed to all residents).  Katrina was credited for her idea to include a pre-order form; 80% have returned 

their pre-order form. 
 

Valentine’s Day:  Dinner menu was reviewed; menu will be distributed to residents today. 
 

Pancake Breakfast:  Flyer was shared showing 4 ‘seasonal’ (Saturday) breakfast dates in 2022.  Andy explained 

that these dates were chosen for the ‘off months’ (months without other major events or holidays).  Flyer will 

be distributed in early March.  

 A brief discussion ensued about the breakfast menu.                                                                                                         

Suggestion:  Relabel the flyer/Remove the word Pancake if we are in fact planning to offer omelets & other 

breakfast items.   
 

Lower Sodium Soup:  As previously discussed at the January meeting, the Health Affairs Group has 

approached Andy about offering a low sodium soup alternative.  Andy shared a recipe for a garden vegetable 

soup with a lower sodium base (247 mg/serving).    

 Kudos to Nancy Hare for the excellent suggestion to offer sample tasting & ask for immediate feedback 

before rolling it out in large batches.  Andy will share this idea with John Bennett. 
 

Reusable Food Container Program:  Andy is meeting with Go Green Group on Feb. 21st to discuss the logistics 

of rolling out the reusable container program (and reusable delivery bags) & the education component.   

 Andy may form an ad hoc committee to help evaluate various aspects of this initiative.  
 

Dining Committee Guidelines:  Andy shared a draft of dining committee guidelines to include purpose; 

duties/responsibilities; membership & terms of office.  Goal is to bring more structure to this committee while 

also establishing a rotation schedule to give other interested residents an opportunity to join.   

 Resident Advisory Council’s role in the appointment process was reviewed. 

 The following comments were raised: 

- Under PURPOSE:  1st sentence: eliminate ‘unbiased’; amend last sentence to read: This Committee will 

ensure an open channel of communication for residents to register their concerns and/or suggestions. 

- Define reappointment eligibility; how much time must pass before you are eligible for reappointment? 

- Add provision that allows the Council and/or management to solicit members (if needed) to ensure 

desired representation to best support dining mission (in the case of insignificant pool of candidates). 

 Ellie has record of length of service for each committee member to date; she will share with Andy, 

Elizabeth & Betty. 

 Guidelines will be revised based on suggestions.  We will finalize at the March 8 Dining Committee 

Meeting. 
 

Next meeting:  Tuesday, March 8, 2022 at 1:00 p.m.   Look for announcement about location change. 

 

Minutes recorded by:    Ellie Forgach, Administrative Assistant 


